PRELIMINARY BUDGET
MEETING AGENDA

March 5, 2024

6:00 p.m.

New Brunswick High School
1000 Somerset St.

Board: Dr. Caldwell, Mrs. Medina-Hernandez, Mr. Ortiz, Mrs. Seawood, Mrs. Solis,
Mr. Spencer, Ms. Varela, Mr. Adorno, Ms. Sevilla.

Prepare » Empower * Inspire

Opening Announcement: Adequate public notice of this meeting was provided by the
Secretary of the Board on February 13, 2024 to The Home News Tribune, and the Clerk of the
City of New Brunswick. The time and location of this meeting and all meetings of this body are
posted in City Hall, 78 Bayard Street, New Brunswick.

1. Roll Call

2. Flag Salute

Reminder: The Public Hearing on Budget Presentation will be held on Tuesday, March 26,
2024, beginning at 7:00 PM during the Regular Board of Education Meeting at New Brunswick
High School in the Auditorium.

3. 2024-2025 Budget Presentation- Ms. Dorenia D. Villalona, Business Administrator
4. Open Questions from the Public on the 2024-2025 Budget
5. Consent Agenda (Resolutions “a —c”)

a. The New Brunswick Board of Education approves the submission of
the proposed Preliminary 2024-2025 Budget in the amount of $297,703,784.

b. The New Brunswick Board of Education approves the submission of the 2024-
2025 Preschool Budget in the amount of $25,583,211.

c. The New Brunswick Board of Education sets the maximum amount of travel for the
2024-2025 school year at $158,000.

6. Adjournment




RESOLUTION

To Approve the Submission of the Preliminary 2024-2025 Budget

WHEREAS, the New Brunswick Board of Education is required to submit a budget to the New
Jersey Department of Education for the 2024-2025 school year which contains all revisions to
the 2023-2024 current school year budget; and

WHEREAS, the 2023-2024 revised budget totals $300,646,609; and
WHEREAS, the New Brunswick Tax Levy equals $36,300,000 for the 2023-2024 school year.

WHEREAS, the proposed New Brunswick Tax Levy equals $37,113,400 for the 2024-2025
school year.

WHEREAS, the-proposed 2024-2025 budget totals $297,703,784.

WHEREAS, the New Brunswick Board of Education approves the use of Capital Reserve Funds
in the amount of $2,000,000 for use in the 2024-2025 capital projects budget associated with
additions to the Long Range Facilities Plan. This allocation will support pre-construction and
construction activities for cutting-edge science labs at New Brunswick High School and
Pathways Middle School, LED signage installation across district schools, and essential security
upgrades, with the goal of establishing the safest and most conducive learning environments.

NOW, THEREFORE, BE IT RESOLVED, the New Brunswick Board of Education hereby
approves the School Business Administrator to submit the Preliminary 2024-2025 Budget in the
amount of $297,703,784.

Ms. Jennifer Sevilla
Board President

Ms. Dorenia D. Villalona
Business Administrator/Board Secretary

ADOPTED: March 5, 2024

Res_preliminary_budget



RESOLUTION

To Approve the Submission of the 2024-2025 Preschool Budget

WHEREAS, the New Brunswick Board of Education is committed to providing the
highest quality education for grades pre-kindergarten through 12; and,

WHEREAS, the New Brunswick Board of Education has in-district classrooms as well
as contracts with outside providers in order to provide a high quality preschool
education to its three and four-year olds.

NOW, THEREFORE, BE IT RESOLVED, that the New Brunswick Board of Education
hereby approves the submission of the 2024-2025 Preschool Budget in the amount of
$25,583,211.

Ms. Jennifer Sevilla
Board President

Ms. Dorenia D. Villalona
Business Administrator/Board Secretary

ADOPTED: _March 5, 2024

Requested by: Melissa A. Parisi, Director of Early Childhood Education



RESOLUTION

To Approve the Annual Budget Maximum Travel Expenditure Amount

WHEREAS, Per the N.J.A.C. 6A-23A-7.3 the New Brunswick Board of Education is required to
establish a maximum amount to be spent on travel, and

WHEREAS, the maximum amount for travel for the 2023-2024 school year is $158,000.
WHEREAS, the amount spent on travel as of February 23, 2024 is $69,738.68.

NOW, THEREFORE, BE IT RESOLVED, the New Brunswick Board of Education sets the
maximum amount of travel for the 2024-2025 school year at $158,000.

Ms. Jennifer Sevilla
Board President

Ms. Dorenia D. Villalona
Business Administrator/Board Secretary

ADOPTED: March 5, 2024

res_maximum_travel



2024-2025

New Brunswick Board of Education

Budgel Highlighils

@ 782-745-5500
© rbpschaols net

e The 2024-2025 Preliminary Budget totals $297,703,784 which is approximately a $11.9 million
dollar increase above the 2023-2024 budget. This increase is primarily due to the $12.8 million
dollar increase in State Aid.

= @ The budget includes an increase in the following expense estimates:
Overview o 4.1% increase in salaries ($4,964,497)

24.2% increase in medical benefits ($9,571,700)
6.0% increase in transportation ($646,405)

6.4% increase in out of district tuition ($1,057,332)
29.1% increase in Charter School Aid ($2,331,558)

0O © 0 ©

e [ESSER - The Budget does not include Elementary and Secondary School Emergency Relief Fund
(ESSER) funding which was provided to address the impact COVID-19.

e Tax Levy -The budget proposes a $92 per year increase for New Brunswick residents.

e Staffing - The budget allocates funds for approximately 4 new positions to support ability diverse
and multilingual learners.

® Facility Upgrades - The budget allocates funds for finalizing the high school gym addition,
developing cutting-edge science labs at New Brunswick High School and Pathways Middle
School, installing LED signage across district schools, and implementing security upgrades to
ensure the creation of the safest and most optimal learning environments.

The 2024-2025 Budget focuses on the following instructional priorities:

e Enhancing academic rigor across all subject areas to optimize teaching and learning, resulting in improved
proficiency on state assessments.

e Providing support for teachers and administrators in implementing an instructional model that
incorporates best practices into content areas through challenging academic high-leverage tasks.

e Sustaining our focus on analyzing both formative and summative assessments with actionable outcomes,
applicable in both in-person and virtual learning settings.

e Expanding opportunities for students to accelerate their learning through extended-day programs and
implementing evidence-based interventions for targeted support.

e Developing common practices in Social Emotional Learning to nurture the emotional health and

well-being of students.

Enhancing Special Education and Bilingual & ESL programs

Increasing mental health services for students

Purchasing new/additional chromebooks/devices and chargers for students

Revising curriculum to align to New lersey Student Learning Standards and new statutes
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Estimated Revenue

Tax Levy Per Cap Calculation

State Aid

Early Childhood Pre K Education Aid

Early Childhood Pre K Education Carryover for pre k

Transfer to Pre K for Special Education Students
Miscellaneous revenue

Extraordinary Aid

SEMI (Special Education Medicaid Initiative)
Local, State and Federal Grants

Food Service Transfer of Funds

Budgeted Fund Balance

Withdrawal from Capital Reserve

Revenue totals

Estimated General Fund Appropriations
Salary accounts
Non-salary accounts (excludes health benefits)

Health, TPAF, PERS and Other Benefit costs

Early Childhood Pre K Budget
Local, State and Federal Grants
Charter Schools

Total Estimated Appropriations

FY 2024
Budget

$36,300,000
$ 185,885,120
$ 20,179,437
$1,956,553
$1,570,263
$ 2,698,424
$ 839,732

$ 576,724

$ 16,093,747
$ 500,000

$ 19,200,000

285,800,000

$ 123,955,496
$ 74,662,578

$ 39,368,931
$ 23,706,253

$ 16,093,747
$ 8,012,995

$ 285,800,000

FY 2025
Growth
Rate

2.24%
6.93%
-1.18%
103.41%
5.81%
45.57%
7.18%
4.83%
-43.35%
0.00%
0.00%

4.17%

4.01%
-10.39%

44.37%
7.92%

-43.35%
29.10%

FY 2025 Budget

$37,113,400
$ 198,757,814
$ 19,941,982
$ 3,979,731
$ 1,661,498
$3,928,132
$ 900,000

$ 604,574
$9,116,653
$ 500,000

$ 19,200,000
2,000,000
297,703,784

$128,919,993
$ 66,903,743

$ 56,835,631
$ 25,583,211

$9,116,653
$ 10,344,553

$ 297,703,784

O 732-745-5300
@ nhpschaols.net

Variance/ Growth

Amount

$ 813,400

$ 12,872,694
$ (237,455)
$2,023,178
$91,235

$ 1,229,708
$ 60,268

$ 27,850

$ (6,977,094)
5 -

s -

2,000,000
11,903,784

$ 4,964,497
$ (7,758,835)
$ 17,466,700

$ 1,876,958
$ (6,977,094)

$ 2,331,558

$ 11,903,784
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2024-2025 BUDGET DETAIL (General Fund Only)

GENERAL FUND BUDGET INCREASE IS $17,237,941 INCREASES/DECREASES
SALARY INCREASES FOR CURRENT STAFF & NEW POSITIONS $5,224,497
MEDICAL BENEFITS $9,571,700
OTHER BENEFITS-TPAF/PERS CONTRIBUTION REDUCTIONS -$1,094,066
GAS/ELECTRIC/WATER/SEWER $202,000
ITRANSPORTATION $646,405
CHARTER SCHOOLS $2,331,558
OUT OF DISTRICT TUITION $1,057,332
SUPPLIES/OTHER/PROF DEV $74,870
OTHER EXPENSE REDUCTIONS -$776,355
$17,237,941

S 732-745-5300
© nbpschools net
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e El presupuesto preliminar del 2024-2025 es de $297,703,784, lo que representa
aproximadamente un aumento de $11.9 millones de délares sobre el presupuesto del 2023-2024.
Este aumento se debe principalmente al aumento de $12.8 millones de délares en ayuda estatal.

El presupuesto incluye un aumento en las siguientes estimaciones de gastos:

Descripcion Aumento del 4.1 % en salarios ($4.964.497)
genera[ Aumento del 24.2% en beneficios médicos ($9,571,700)

Aumento del 6.0% en transporte (5646,405)
Aumento del 6.4 % en matriculas fuera del distrito ($1,057,332)
Aumento del 29.1 % en ayuda para escuelas (charter) auténomas ($2,331,558)

® ESSER - El presupuesto no incluye los fondos del Fondo de Ayuda de Emergencia para Escuelas
Primarias y Secundarias (ESSER) que se proporcionaron para abordar el impacto del COVID-19

® Impuestos: el presupuesto propone un aumento de $92 por afio para los residentes de New
Brunswick.

e Dotacion de personal: el presupuesto asigna fondos para aproximadamente 4 puestos nuevos
para apoyar a estudiantes con capacidades diversas y multilinglies.

e Mejoras de las instalaciones: el presupuesto asigna fondos para finalizar la adicién del gimnasio
de la escuela secundaria, desarrollar laboratorios de ciencias de vanguardia en la escuela
secundaria New Brunswick y la escuela intermedia Pathways, instalar sefializacién LED en todas
las escuelas del distrito e implementar mejoras de seguridad para garantizar la creacidn de
escuelas mds seguras y entornos de aprendizaje mas dptimos.

El presupuesto del 2024-2025 se enfoca en las siguientes prioridades educativas:

Mejorar el rigor académico en todas las dreas tematicas para optimizar la ensefianza y el aprendizaje, lo que resulta en
una mejor competencia en las evaluaciones estatales.

Brindar apoyo a maestros y administradores en la implementacién de un modelo de instruccion que incorpore las mejores
practicas en areas de contenido a través de tareas académicas desafiantes de alto nivel.

Mantener nuestro enfoque en analizar evaluaciones tanto formativas como sumativas con resultados eficientes, aplicables
tanto en entornos de aprendizaje presenciales como virtuales.

Ampliar las oportunidades para que los estudiantes aceleren su aprendizaje a través de programas de jornada extendida e
implementar intervenciones basadas en evidencia para un apoyo especifico.

Desarrollar practicas comunes en el aprendizaje socioemocional para fomentar la salud emocional y el bienestar de los
estudiantes.

Mejorar los programas de educacién especial, bilinglies y ESL

Incrementar los servicios de salud mental para los estudiantes

Compra de Chromebooks/dispositivos y cargadores nuevos/adicionales para los estudiantes

Revisar el plan de estudios para alinearlo con los Estandares de aprendizaje estudiantil de New lersey y nuevos estatutos
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Ingresos estimados

Imposicidn fiscal por el cdlculo méaximo

Ayuda estatal

Ayuda a la educacion temprana Pre-K
Balance del afio anterior de la educacion temprana Pre-K

New Brunswick Board of Education

Pegwmen (ol Pesupuesio

Incremento
Presupuesto en el afio
de afio 2024 2025

Presupuesto

Transferencia a |la educacion especial de educacion

temprana para Pre-K
Ingresos varios
Ayuda extraordinaria

Iniciativa Medicaid de Educacion Especial (SEMI)

Becas locales, estatales y federales

Transferencia de fondos de los servicios de alimentacién
Balance del presupuesto general

Retiro de la Reserva de Capital

Ingresos totales

Asignaciones estimadas del presupuesto general

Salarios

Gastos no salariales (excluye beneficios médicos)

Beneficios medicos

Presupuesto de educacién temprana Pre-K

Becas locales, estatales y federales

Escuelas (Charter) auténomas

Gastos estimados totales

$36,300,000 2.24%  $37,113,400
$ 185,885,120 6.93% $198,757,814
$20,179,437 -1.18%  $19,941,982
$ 1,956,553 103.41%  $3,979,731
$1,570,263 5.81%  $1,661,498

$ 2,698,424 45.57%  $3,928,132

$ 839,732 7.18% $ 900,000
$576,724 4.83% $ 604,574

$ 16,093,747 -43.35%  $9,116,653
$ 500,000 0.00% $ 500,000

$ 19,200,000 0.00% $ 19,200,000
2,000,000

285,800,000 4.17% 297,703,784
$ 123,955,496 4.01% $128,919,993
$ 74,662,578 -10.39%  $ 66,903,743
$ 39,368,931 44.37% S 56,835,631
$ 23,706,253 7.92%  $25,583,211
$ 16,093,747 -43.35%  $9,116,653
$ 8,012,995 29.10% $ 10,344,553

$ 285,800,000 3 84

@ 732-745-5300
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de afio 2025 Varianza/Diferencia

$ 813,400
$12,872,694
$ (237,455)
$2,023,178

$91,235

$ 1,229,708
$ 60,268
$27,850
$(6,977,094)
S o

5 =
2,000,000
11,903,784

$ 4,964,497
$ (7,758,835)
$ 17,466,700

$ 1,876,958

$(6,977,094)
$2,331,558

$11,903,784
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(Solo el Fondo General)

AUMENTOS DEL PRESUPUESTO PARA EL ANO 2024-2025

EL AUMENTO DEL PRESUPUESTO DEL FONDO GENERAL ES DE $17,237,941

Varianza/Diferencia

AUMENTOS DEL SUELDO DEL PERSONAL ACTUAL y NUEVAS POSICIONES $5,224,497
BENEFICIOS MEDICOS $9,571,700
OTRAS CONTRIBUCIONES DE BENEFICIOS - TPAF/PERS -$1,094,066
GAS/ELECTRICIDAD/AGUA/ALCANTARILLADO $202,000
TRANSPORTACION $646,405
ESCUELAS (CHARTER) AUTONOMAS $2,331,558
MATRICULA FUERA DEL DISTRITO $1,057,332
SUMINISTROS / DESARROLLO PROFESIONAL / OTROS $74,870
OTRAS REDUCCIONES DE GASTOS -$776,355
$17,237,941




